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R i s k 	
   is	
   the	
   chance	
   of	
   something	
  
going	
   wrong	
   and	
   the	
   danger	
   that	
  
damage	
   or	
   loss	
   will	
   occur.	
   	
   By	
   its	
   very	
  
nature	
  there	
  are	
  both	
  rewards	
  and	
  risks	
  
associated	
  with	
  IP.	
  	
  For	
  anyone	
  involved	
  
in	
   IP,	
   then	
   IP	
   related	
   risks	
   are	
   part	
   of	
  
working	
  life.	
  	
  However,	
  many	
  ignore	
  the	
  
risks	
   associated	
   with	
   IP	
   or	
   only	
   react	
  
when	
   the	
   risk	
   has	
   materialised,	
   which	
  
most	
  times	
  is	
  too	
  late.	
  

P r o a c t i v e 	
  mode	
   is	
   about	
   taking	
  
preventative	
  measures,	
  ideally	
  aiming	
  to	
  
stop	
   the	
   IP	
   risk	
   before	
   it	
   happens.	
   	
   It	
   is	
  
about	
   prioritising	
   risks,	
   prioritisation	
  
being	
  a	
  combination	
  of	
  the	
  possibility	
  of	
  
the	
   risk	
   occurring	
   and	
   estimating	
   the	
  
impact.	
   	
   However,	
   it	
   not	
   just	
   about	
  
analysing	
   the	
   possibility	
   that	
   some	
   risk	
  
will	
  actually	
  occur,	
  but	
  also	
  making	
  sure	
  
that	
  a	
  recovery	
  plan	
   is	
   in	
  place	
  and	
  that	
  
the	
  recovery	
  plan	
  has	
  been	
  stress	
  tested.	
  

C o m p a n i e s 	
   need	
   to	
   operate	
   in	
  
proactive	
  mode,	
  carving	
  out	
  time	
  in	
  their	
  
schedule	
   for	
   IP	
   risk	
   management	
   and	
  
taking	
   responsibility	
   to	
   ensure	
   that	
   they	
  
have	
   a	
   good	
   fit	
   for	
   purpose	
   IP	
   risk	
  
management	
   process	
   in	
   place,	
  
underpinned	
   by	
   a	
   robust	
   IP	
   risk	
  
management	
  tool.	
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The	
  Alder	
  tool	
  has	
  been	
  designed	
  to	
  be	
  relatively	
  easy	
  to	
  install,	
  configure	
  and	
  take	
  into	
  use	
  
The	
  Alder	
  tool	
  merges	
  the	
  features	
  and	
  functions	
  of	
  a	
  generic	
  risk	
  register	
  with	
  the	
  features	
  
and	
  functions	
  of	
  many	
  IP	
  data	
  management	
  systems	
  to	
  create	
  a	
  dedicated	
  IP	
  risk	
  
management	
  tool	
  
The	
  Alder	
  tool	
  underpins	
  the	
  IP	
  risk	
  management	
  process	
  and	
  its	
  key	
  phases	
  –	
  Identification;	
  
Analysis;	
  Review;	
  Mitigation;	
  Monitoring	
  
It	
  has	
  clear	
  simple	
  and	
  logical	
  data	
  entry	
  screens	
  enabling	
  the	
  entry	
  of	
  IP	
  related	
  risks	
  and	
  the	
  
associated	
  metadata,	
  with	
  limited	
  specialised	
  training	
  or	
  legal	
  help	
  needed	
  for	
  the	
  user	
  
It	
  contains	
  a	
  detailed	
  built	
  in	
  IP	
  risk	
  classification	
  methodology.	
  	
  This	
  classification	
  
methodology	
  is	
  easily	
  customised.	
  	
  The	
  categorisation	
  capabilities	
  of	
  the	
  Alder	
  tool	
  may	
  also	
  
be	
  extended	
  using	
  a	
  ‘tagging’	
  feature	
  
A	
  special	
  feature	
  enables	
  the	
  calibration	
  of	
  the	
  impact	
  and	
  probability	
  levels	
  
The	
  Alder	
  tool	
  contains	
  a	
  specialised	
  database	
  developed	
  for	
  IP	
  risk	
  management	
  
The	
  Alder	
  tool	
  has	
  a	
  feature	
  which	
  creates	
  a	
  historical	
  audit	
  trail	
  of	
  additions	
  and	
  changes	
  
The	
  ‘review	
  module’	
  supports	
  regular	
  reviews	
  of	
  the	
  IP	
  related	
  risks	
  logging	
  the	
  participants,	
  
the	
  date	
  and	
  the	
  key	
  outputs	
  of	
  such	
  reviews	
  
The	
  ‘action	
  module’	
  enables	
  all	
  associated	
  actions	
  from	
  the	
  reviews	
  to	
  be	
  logged	
  and	
  tracked	
  
such	
  as	
  the	
  actions	
  to	
  first	
  analyse	
  a	
  potential	
  IP	
  risk	
  and	
  then	
  to	
  mitigate	
  such	
  risks	
  if	
  genuine	
  
The	
  Alder	
  tool	
  enables	
  the	
  user	
  to	
  track	
  the	
  costs	
  of	
  both	
  IP	
  risks	
  and	
  the	
  costs	
  of	
  the	
  actions	
  
to	
  mitigate	
  such	
  risks	
  
The	
  filtering	
  feature	
  enables	
  the	
  user	
  to	
  conduct	
  both	
  quick	
  and	
  advanced	
  searches	
  through	
  
the	
  data	
  
A	
  comprehensive	
  and	
  customisable	
  suite	
  of	
  reports	
  may	
  be	
  automatically	
  generated	
  by	
  the	
  
Alder	
  tool	
  
A	
  USB	
  hard-­‐key	
  device	
  protects	
  the	
  Alder	
  tool	
  from	
  un-­‐authorised	
  access	
  
The	
  Alder	
  tool	
  has	
  been	
  designed	
  using	
  Microsoft	
  technology	
  
The	
  Alder	
  tool	
  should	
  be	
  installed	
  locally,	
  but	
  the	
  data	
  can	
  be	
  local	
  or	
  a	
  network	
  drive.	
  	
  Data	
  is	
  
NOT	
  stored	
  on	
  the	
  cloud	
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For	
  more	
  information	
  contact:	
  

donal.joseph.oconnell@gmail.com	
  

www.chawtoninnovationservices.co.uk	
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